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TITLE IX COORDINATOR AS THE CAMPUS

EXPERT
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mm AGENDA
I. Becoming your campus
subject matter expert
Il. Establishing your
presence
lll. Building a coalition
IV. Collaborations
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| never thought | could...
[fill in the blank].

Submit your responses in the Chat Box.

mm STEPS TO TAKE TO BECOME AN “EXPERT”

* Trial & Error

* Spoke to others

* Find a Mentor

» Jumped in the deep end

* Questions & Research

* Commitment/ Investment

" Practice ASK AN EXPERT
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So, do you think you are
your campus’s Title IX
expert?

mm BECOMING A SUBJECT MATTER “EXPERT” -
TALK THE TALK

* Training and Certifications

* Whitepapers

* Department of Education
Other Title IX Coordinators
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mm ESTABLISH A PRESENCE -
WALK THE WALK

* Seen & Be Seen

» Campus Meeting & Presentations
» Website/ Social Media

» Crisis Manager

mm BUILDING A COALITION -
CAMPUS WHO’S WHO

* General managers/owners
+ Coaching team

* Game changers/MVPs

* Teammates

+ Outfielders

» Spectators
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A League of Your Own:
Building Your Dream Team

mm OTHER CONSIDERATIONS TO MAINTAIN YOUR
EXPERTISE

* Campus Climate
* Managing Change

* Staffing 2h
* Legal landscape (federal, i A::gss

state, and competing laws)
* Proactive vs. Reactive
* Negative PR
* Your Personality/Demeanor
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mm COLLABORATIONS

Crogranming ——— [ st

- Health Center - Student Government
- Counseling - Greek Life

- Faculty Senate -7
- Staff Council - Public Relations
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mm  MAINTAINING AND CULTIVATING RELATIONSHIPS

» Consistency

» Receiving Feedback

* Self-Awareness

* Leadership Development
» Creditability

» Validating Others

* Open to Change

*  Humility

* Accessibility

+ Life-Long Learner
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SHARE WITH US!

What have been some of your own
strategies to establish yourself as a reliable
and visible Title IX campus expert?

mm PITFALLS IN BEING THE CAMPUS EXPERT

. Self-doubt |

» Doubt of others '

* Loss of credibility ' ®

» Getting through the
tough times

» Re-establishing
confidence
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